STATE OF WASHINGTON

June 30, 2026

Honorable Pat McCarthy
Washington State Auditor
P.O. Box 40021

Olympia, WA 98504-0021

Dear Auditor McCarthy:

We have reviewed the State Auditor’s Office (SAO) performance audit report Evaluating
Success of the Restoring Quality Home Care Initiative. The Office of Financial Management
worked with the Department of Health (DOH) and Department of Social and Health Services
(DSHS) to provide this coordinated response.

Home care aide workers provide essential care for people needing assistance with fundamental personal
care needs due to age or disability. We appreciate the SAO team for their thoroughness and
willingness to learn about this important work, including the dedicated efforts DOH has made to
improve credentialing timelines and ensure that qualified applicants can enter the workforce.

We also appreciate the report’s recognition that both agencies have been addressing barriers since the
program’s inception and recognition of the improvements they continue to make. Including
acknowledging DOH’s ongoing efforts to integrate testing into training programs, as well as
working with Prometric to ensure that applicants can test near their homes and have access to
interpreters.

DOH continues to work with DSHS and external partners on ways to improve the credentialing
process, coming up with creative solutions to address unique challenges. The agencies will continue
to collaborate and ensure they share information with applicants in clear, efficient, and timely ways.

Regarding the SAO’s findings, we would like to note:

e Access to Care: Recent analysis done by DSHS on use of authorized in-home personal care hours
has shown improvement over the last two years:

o For in-home clients receiving personal care through the Consumer Directed Employer,
roughly 87% of authorized hours were utilized during an 18-month period ending in
November 2025, compared to 85% for the previous 18-month period ending in
November 2023.

o For those receiving in-home personal care through a Home Care agency, utilization has
increased to 77% during the same 18-month period ending in November 2025, compared
to 75% for the previous 18-month period ending in November 2023.

e  Workforce Shortage: DSHS and DOH continue to partner with the Workforce Training and
Education Board, providers and community partners to improve direct care worker recruitment
and retention.

e Complicated Requirements: We fully support the auditor’s recommendation for updating specific
Revised Codes of Washington.
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e Streamlining: DSHS will continue partnering with DOH in their work with the training programs
for purposes of testing long-term care providers.

Both agencies agree with the SAO’s recommendations and will continue to work closely together, and
with their partners, to identify and address barriers to home-care aide certification and improve programs
and safeguards to ensure workers have the skills to provide dignified, person-centered care for
Washingtonians in need.

Long-term care workers are critical in addressing the health needs of Washingtonians, especially as
the number of people in need of long-term services and support grows due to age demographics and
prevalence of disability. We look forward to implementing the recommendations in this report and
working together on improving credentialing processes.

Sincerely,

A C‘T’ e (Bin. WOde— o

K.D. Chapman-See Dennis Worsham Angela Ramirez

Director Secretary Secretary

Office of Financial Management Department of Health Dept. of Social and Health Services

cc: Debbie Driver, Legislative Director, Office of the Governor
Shane Esquibel, Chief of Staff, Office of the Governor
Kenneth Martin, Policy Director, Office of the Governor
Franklin Plaistowe, Chief Operations Officer Office of the Governor
Tammy Firkins, Performance Audit Liaison, Your Washington, Office of the Governor
Jesse Jones, Director, Your Washington, Office of the Governor
Scott Frank, Director of Performance Audit, Office of the Washington State Auditor



OFFICIAL RESPONSE TO THE PERFORMANCE AUDIT ON EVALUATING SUCCESS OF THE
RESTORING QUALITY HOME CARE INITIATIVE JUNE 30, 2026

The Departments of Health (DOH), Social and Health Services (DSHS) and the Office of Financial
Management (OFM) provide this management response to the State Auditor’s Office (SAO)
performance audit report received June 1, 2026.

SAO PERFORMANCE AUDIT OBJECTIVES:

The SAO’s performance audit addressed three questions:

1. Has the home care aide certification increased the safety of Washington’s
vulnerable clients?

2. To what extent have home care aide certification requirements affected people’s
ability to obtain the support they need?

3. Has the certification process deterred potential home care aides from entering this
field? What changes would improve the process?

The SAO’s recommendations 1-4 are to the Legislature.

SAO’s Recommendations 5-7 to the DOH in brief:
SAO Recommendation 5: To address delays in the certification process, continue to integrate
testing into training.

Agree to implement

STATE RESPONSE:

DOH agrees with SAO’s recommendation and will continue to implement the strategies developed
in earlier audits to address delays and integrate testing into training. We will also continue to work
with Prometric to ensure simplified processes for applicants, particularly around scheduling,
availability of test sites, access to interpreters, and testing technical requirements.

DOH is also working with SEIU 755 to support them implementing testing into their Training
Partnership programs. SEUI 755 is working to obtain funding to fully implement this effort. We
will continue to partner with them on creative solutions.

Action Steps and Time Frame

» DOH will continue to meet 1x monthly with SEUI 755 to support moving testing into training.
Our next meeting is scheduled for July 6, 2026.

» DOH will continue to meet weekly with Prometric to implement these recommendations. Our
next meeting with Prometric is June 11, 2026.

SAO Recommendation 6: Once the Legislature has amended RCW 18.88B.021 to replace the
licensure timeline with a training and testing timeline, develop protocols and expectations for initial
verifications, including expected timelines for applicant actions.

Agree to implement

STATE RESPONSE:
DOH appreciates this recommendation and the goal of reducing credentialing timelines. We stand
ready to implement this once testing is fully implemented into training and the Legislature makes



the required statutory changes. We recommend this verification have an expiration date of 365 days.
DOH could then require, by rule, that caregivers apply for their credential within 14 days of
receiving this verification. After 365 days, there would be a firm cutoft for their application. If
caregivers fail to provide the necessary information to activate their credential by then, they would
no longer be allowed to work.

This would reduce the number of applicants that DOH would need to review and ensure that the
applications DOH is reviewing are those from applicants that are still wanting to become
credentialed, have completed application requirements, and wish to continue moving through the
application process. This would help address cost concerns and the high fees that home care aides
need to pay to sustain the profession.

Action Steps and Time Frame

» This action step is dependent on full implementation of testing into training programs, and
the Legislature’s approval and passage of these proposed changes to statute. DOH stands
ready to implement this recommendation once those changes have been made.

SAO Recommendation 7: Once the process of integrating testing into training is complete, work
with training programs to make any necessary updates to existing procedures, including instructions
that DOH should only receive applications once applicants have completed training and testing.

Agree to implement

STATE RESPONSE:

DOH agrees with this SAO recommendation. We think that moving the application date to after
applicants have completed training and testing will drastically reduce staff time required to review
applications and track down information from people who have quit the process and no longer wish
to become home care aides. We believe that this recommendation, in partnership with the statutory
changes in recommendation #6, will help reduce credentialing timelines and potentially reduce
costs.

Action Steps and Time Frame

» DOH stands ready to update WAC 246-980-100, to implement this recommendation once
testing has been fully implemented into training. In the meantime, we will continue to work
with DSHS and training programs to ensure full implementation as quickly as possible and
help them identify effective solutions and address roadblocks.

SAO Recommendation 8-9 to DOH together with DSHS: To address concerns that some training
programs may not be able to test applicants, we recommend both agencies:

8. Continue to explore partnerships between training programs, enabling training programs unable
to test their students to send them to another program for testing.

Implemented prior to publication

9. Determine together if some or all training programs should be required to integrate testing into
training. As part of this effort, establish a process to ensure applicants in training programs that
do not integrate testing into training have an opportunity to test.

Implemented prior to publication

STATE RESPONSE:



We agree with these two SAO recommendations. For recommendation 8, DOH has already
implemented changes to provide more communication on our website about training programs
willing to test other candidates outside of their programs. We partnered with those programs on
ensuring candidates receive this information. DOH also continues working with SEIU 755 to
support them in implementing testing into their Training Partnership programs. SEUI 755 is
working to obtain funding to fully implement this effort. We will continue to partner with them on
creative solutions.

DOH and DSHS have already been meeting on both recommendations prior to this publication and
we will continue to partner to determine approved training programs that meet DSHS requirements
for integrating testing into training.

Action Steps and Time Frame

» In May 2026, we provided more information on our website regarding all training programs
that allow outside-students from other training programs to test within their training program.
Students are now able to look on our website and contact other training programs to schedule
exams. We shared an official notice around this topic to interested parties on June 16, 2026.
Completed and ongoing.

» DOH will continue to meet 1x monthly with SEUI 755 to support moving testing into training.
Our next meeting is scheduled for July 6, 2026. Completed and ongoing.

» DOH and DSHS will continue to meet weekly to implement these recommendations. Our
most recent meeting was June 29, 2026.
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