OFFICIAL RESPONSE TO THE PERFORMANCE AUDIT ON LAW ENFORCEMENT TRAINING AND
COMMUNITY SAFETY ACT: PROGRESS ON TRAINING MARCH 20, 2026

The Washington State Criminal Justice Training Commission (WSCJTC) and Office of Financial
Management (OFM) provide this management response to the State Auditor’s Office (SAO)
performance audit report received February 20, 2026.

SAO PERFORMANCE AUDIT OBJECTIVES:

The SAO’s performance audit addressed this question:

1. What progress have the Washington State Criminal Justice Training Commission
and law enforcement officers made on training as required by the Law Enforcement
Training and Community Safety Act?

The SAO’s first recommendation was to the Legislature.
SAO’s Recommendations 2-12 to the WSCJTC in brief:

Recommendations 2: To ensure the rule reflects current practices and terminology used by the
commission and police officers:

2. Update its rule WAC 139-11-020

STATE RESPONSE: The WSCJTC agrees that updating WAC 139-11-020 would be an
improvement and would ensure that the rule reflects current practices and terminology.

Action Steps and Time Frame

» Any rule adopted by the WSCJTC must be heard and approved by the Governor
Appointed Commission. The WSCJTC staft cannot provide a time frame by when
proposed changes will be accepted and/or implemented. On March 10, 2026, WSCITC
staff filed the CR-101 with the Code Reviser’s Office to begin the rulemaking process for
WAC 139-11-020. The current goal is to have the Governor Appointed Commission hear
and adopt the edits at the regularly scheduled June 2026 Commission meeting.

SAO Recommendation 3: To ensure training on all required topics is developed:

3. Create a project management plan that has (a) deadline for the first iteration of all
trainings on required topics; (b) identified necessary resources to develop courses; (¢)
documented roles and communication protocols.

STATE RESPONSE: The WSCJTC agrees that utilizing a project management plan may be
beneficial. While the vast majority of the course work has already been developed and
delivered, WSCJTC will implement a project management plan to ensure the successful and
timely completion of applicable training content. Prior to the performance audit beginning,
WSCIJTC staff had already begun the process for creating training on the remaining topics in
WAC 139-11-020.



Action Steps and Time Frame

» The WSCITC will utilize current best practices in project management to create a plan that
maps out the work that is currently in progress or yet to be completed by December 30, 2026.

Recommendations 4-7: To reduce confusion related to understanding training requirements and
improve communication with law enforcement agencies:

4. Complete program guidance for officers and training managers on how to meet requirements.
The guidance should include a list of all courses that count how the curriculum is organized,
and how to determine officer training cycle and deadlines.

5. Publish guidance where everyone who needs it can benefit from the information.

6. Solicit feedback from police agencies to measure effectiveness of the commission’s
communications with agencies.

7. Address the remaining communication barriers identified in this report (described on page 28-29).

STATE RESPONSE: The WSCJTC generally agrees that improvements to communication with law
enforcement agencies will be helpful.

Action Steps and Time Frame

» The WSCIJTC will work to provide additional guidance on the program and how to meet
requirements. The updated guidance will be made widely available on the WSCJITC website
and by other appropriate means. By January 2027.

» Additional work will be performed to solicit feedback from police agencies to better
understand existing barriers and to enact solutions. By September 2026.

SAO Recommendation 8-9: To increase transparency on whether the intent of state law is being met:

8. Establish a monitoring strategy to improve tracking of officers’ compliance with the 40-
hour training requirement.
9. Modify reports to include statistics for compliance with the 40-hour training requirement.

STATE RESPONSE: The WSCJTC agrees that increasing transparency on the status of meeting
state law would be beneficial. However, successfully implementing recommended steps will require
additional staff and funding. Current resource constraints may inhibit WSCJTC from effectively
addressing these recommendations.

Action Steps and Time Frame

» The WSCIJTC will identify whether additional resources are needed to implement a
monitoring strategy and improve tracking of officers’ compliance with the 40-hour
requirement. By December 2027.

» The WSCITC will work to determine how best to include statistics for compliance with the
40-hour requirement in WSCJTC reporting. By July 2026.



SAO Recommendation 10-12: To increase law enforcement agencies’ understanding of
functionality in the commission’s training management system, and their ability to track compliance
with the required 40 hours of training:

10. Correct information included in the system’s reports, such as legal references and trainings that
count toward the 40 required hours.
11. Address the inaccurate data field labeled “due date.”
12. Solicit input from agencies’ representatives for solutions to address any remaining issues such as:
a. Any changes needed, such as to the system or report format, that help make it easier
for agencies to track compliance.

b. Any changes needed to the WSCJTC’s guidance on the help desk of its training
management system, Acadis, to provide instructions to law enforcement agencies about
how to track compliance.

c. Additional training from WSCJTC staff for training managers on how to use this system
to track officer compliance (system or report format, changes to the commission’s
guidance on Acadis to provide instructions about how to track compliance, and additional
training from commission staff on how to use the system to track officer compliance).

STATE RESPONSE: The WSCJTC generally agrees that improvements to the training
management system, Acadis, would be beneficial. However, there are multiple factors outside of
WSCJTC’s control which create challenges to enacting recommendations 10-12. First and
foremost, WSCJTC is not the proprietary owner of Acadis. Rather, WSCITC is a paid subscriber.
The feasibility of successfully implementing changes depends on whether or not Acadis will agree
to enact requested changes. Acadis may decline to enact proposed changes. Second, change
requests to Acadis require securing additional funding to pay for any proposed changes.

Action Steps and Time Frame

» The WSCITC will initiate the process of identifying improvements and additional funding
needed to the training management system, Acadis. By January 2027.
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