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Dear Colleagues, Partners, and Stakeholders,

I am pleased to share with you our new Washington Department of Veteran’s Affairs (WDVA)
Strategic Plan for 2026 - 2029, a roadmap that sets our direction for the future and reaffirms our
commitment to serving our Transitioning Service Members, Veteran’s and their families with
excellence, innovation, and integrity.

This plan reflects months of collaboration, listening, and analysis. We engaged with employees,
partners, and the people we serve to better understand emerging challenges, opportunities, and
expectations. The result is a focused and forward-looking plan built around our four WDVA goals:

Goal 1: Save and Transform Lives
Goal 2: Respect, Inspire and Empower Everyone

Goal 3: Be the Leading State in Veterans Service
Delivery and Outcomes

Goal 4: Operate Efficiently and Effectively

These goals, along with their supporting objectives and strategies, will guide how we allocate
resources, strengthen our workforce, innovate, and measure success. Regardless of our team
member roles in WDVA, all our work connects to these four goals. The objectives and strategies
focus on a few key areas, forming a three-year plan designed to drive incremental improvements
that move us closer to achieving our goals. Once we accomplish the objectives and strategies
outlined here, we’ll identify new areas of focus to continue advancing our progress.

Our mission remains clear—Serving those Who Served —but our approach must evolve. This plan
charts a course for how we will adapt to change and deepen our partnerships to achieve lasting
impact, while delivering the services Veteran’s and their families need.

I want to thank everyone who contributed their time,
insight, and passion to this process. The strength of this
plan lives in the diversity of perspectives that shaped it.
Implementation begins now, and every member of our
agency, partner and customer has a vital role to play in
bringing this plan to life.

I invite you to read the full plan, share your feedback,
and join us in moving forward with purpose and
unity. Together, we will ensure that your Washington
Department of Veterans Affairs continues to deliver
meaningful results and make a difference for our
Transitioning Service Member, Veteran’s and their
families.

With appreciation and optimism,

David Puente, Jr.
Director




This strategic plan outlines the WDVA vision, mission, goals,
and key initiatives to guide our agency over the next 3 years.
[t is a roadmap aligning our resources, actions, and decisions
with our long-term objectives. It will help us stay focused and
ready to adapt in a changing environment. Through careful
analysis of internal abilities and external opportunities and
challenges, this plan provides a clear direction to enhance
performance, deliver value to Veterans, their families, our
partners and community members.

Impact and Commitment

This strategic investment strengthens our infrastructure

of care and support. It’s not just a statement — it’s a
declaration: that our work with transitioning service
members, Veteran’s and their family’s matter, their sacrifices
are recognized, and we will meet their courage with our
commitment.

Together, we build a legacy of honor —in words, and in
action.

A Strategic Path Forward

This is not just about managing resources — it’s about
leading with intention. It’s about making thoughtful
decisions that protect our core, support WDVA employees, and
reinforce the trust placed in us by those we serve. Through
this strategic plan, we stay true to our mission and vision, no
matter the landscape.

Focused. Grounded. Resilient.

That’s how we move forward — together.




GOAL. 1.

Save and Transform Lives

Objective 1.1: Our services support
Veterans and families

1.1.1 Invest in Veteran’s homes, Transitional
Housing Program (THP) and cemetery services
within Washington State.

Our Veterans have selflessly served our nation,
safeguarded our freedoms and upheld our values.
As a state, our responsibility does not end when
their service concludes — it deepens. This
strategy represents a deliberate, compassionate,
and forward-looking investment in the well-
being, dignity, and legacy of those who have worn
the uniform and their families.

We propose targeted investments in three critical
areas of support:

1. Veterans’ Homes: Safe, Dignified, and
Supportive Living

Expanding and modernizing Veterans’ Homes
ensures aging and disabled Veterans receive the
high-quality care they deserve. By enhancing
these facilities, we provide not only healthcare
and housing, and community, stability, purpose
and respect in every stage of life.

2. THP: Bridging the Gap to Stability

Far too many Veterans face housing insecurity
after service. Investing in Transitional Housing
Programs provides a vital steppingstone — a
structured, supportive environment with access
to Veteran benefits, health care services, job
training, counseling, and wrap around services.
THP ensures no Veteran is left behind.

3. Cemetery Services: Preserving Honor and
Legacy

A Veteran’s final resting place should reflect the
honor of their service. By investing in cemetery
services, we uphold a sacred promise — to
remember, to respect, and to provide a dignified
internment. These resting places stand as lasting
tributes to those who served, offering solace to
families and inspiration to future generations.

1.1.2 Focus on essential services to maintain
organizational stability, protect critical
operations and ensure continuity of mission-
driven work.

In times of uncertainty and change, the strength
of WDVA lies in our ability to stay grounded in
our mission while adapting to evolving needs.
This strategy is rooted in a disciplined, values-
driven approach: to focus on essential services
that uphold our stability, protect our most critical
operations, and ensure our mission-driven work
continues without interruption.

1. Maintaining Organizational Stability

By prioritizing core functions, we create a
foundation of operational resilience. Stability is
not just about survival — it’s about preserving
the ability to serve, lead, and make an impact,
even in challenging conditions. This ensures
WDVA remains a reliable force for good for our
Veterans and their families.

2. Protecting Critical Operations

Essential services are the heartbeat of WDVA.
Protecting these operations means safeguarding
the people, processes, and systems delivering the
greatest value. These are the services Veterans,
and their families depend on, and our focus
ensures they remain strong, responsive, and
effective.

3. Ensuring Continuity of Mission-Driven
Work

Our mission doesn’t pause — and neither can
we. By centering our efforts on what matters
most, we ensure our impact remains consistent,
visible, and aligned with our long-term goals.
Continuity allows us to meet today’s demands
while preparing for tomorrow’s challenges.



GOAL. 1.

Save and Transform Lives

Objective 1.2: Our capabilities address
Veteran housing, security and stability

1.2.1 Leverage our expertise, resources and
partner organizations to develop plans for
future housing initiatives.

Housing is more than a basic need — it is the
foundation for stability, health, and opportunity.

As we look toward the future, WDVA is committed

to taking a proactive, collaborative approach

to address housing challenges head-on. This
strategy focuses on leveraging our deep expertise,
maximizing existing resources, and activating
strong partnerships to shape innovative and
effective housing initiatives to serve Veterans and
their families for years to come.

1. Leveraging Our Expertise

With a track record of impact and an
understanding of housing systems, WDVA is
uniquely positioned to lead the next generation
of housing solutions. By applying data-driven
insights, proven models, and on-the-ground
experience, WDVA will design initiatives that
are practical, scalable, and aligned with real
community needs.

2. Mobilizing Resources for Greater Impact

WDVA is committed to making the most of our
financial, human, and operational resources.
Through strategic allocation and smart
investment, WDVA will ensure every allocated
dollar contributes to long-term housing stability
and growth.

3. Strengthening Partnerships for Collective
Success

WDVA can’t solve housing challenges alone.
That’s why we continue to build and strengthen
relationships with government agencies,
nonprofit organizations, private sector allies,
and community leaders. Together, we can create
holistic, community-driven plans reflecting
shared vision and shared responsibility.

A Blueprint for Change

This strategy is about looking ahead — not just
to meet immediate needs, but to shape the future
of housing in Washington state. By harnessing
what we know, who we know, and what we

have, WDVA will co-create sustainable, inclusive
housing solutions that uplift individuals, families,
and entire communities.

Vision. Collaboration. Action. That’s how we build
the future — together.

1.2.2 Provide supportive housing services that
meet the basic needs of Veterans.

Our Veterans have answered the call to serve —
now it’s our responsibility to ensure they are
supported when they return home. This strategy
focuses on delivering supportive housing services
that do more than provide a roof over their heads;
they offer stability, dignity, and the foundation
for a better life.

By meeting the basic needs of Veterans and their
families through tailored housing support, WDVA
honors their service with meaningful action and
ensures no Veteran is left behind.

1. A Safe Place to Call Home

Stable housing is the first step toward rebuilding
a life after service. WDVA transitional housing
programs provide secure, affordable housing for
Veterans — places where they can begin to heal,
grow, and thrive.

2. Meeting Basic Human Needs

Transitional housing goes beyond shelter. WDVA
ensures access to essentials like nutritious food,
hygiene, transportation, and healthcare. These
basic needs must be met before a Veteran and
their families can focus on employment, recovery,
or reintegration.

3. Built-In Support Services

Each housing solution includes wraparound
services such as case management, mental
health support, addiction recovery resources, and
job training — all tailored to Veterans’ unique
experiences and needs. This holistic approach
ensures long-term stability, not just short-term
relief.



A Commitment to Those Who Served

This strategy is rooted in compassion, respect,
and accountability. By providing supportive
housing that meets Veterans and their families
where they are, we restore a sense of safety,
belonging, and opportunity. It’s more than
housing — it’s a commitment to rebuild lives,
one Veteran at a time.

Because no one who served
our country should struggle
to find a home in it.



GOAL 2:

Respect, Inspire and Empower
Everyone

Objective 2:1 Employees are aware,
involved and invested in our agency’s
success

2.1.1 Build ownership and commitment to the
agency success by engaging employees with
clear communication, inclusive practices and
shared goals.

WDVA is strong because of our employees. To
achieve lasting success, DVA must create a culture
where every employee feels valued, informed,
engaged and connected to the mission. This
strategy centers on creating a workplace where
ownership and commitment thrive — built on
clear communication, inclusive practices, and
shared goals.

1. Clear Communication That Builds Trust

Transparency is key to engagement. By keeping
employees informed, listening to their input,

and fostering open dialogue at all levels,

WDVA strengthens trust and alignment. Clear
communication ensures everyone understands the
“what,” and the “why” behind our work.

2. Inclusive Practices That Elevate Every Voice

Inclusion is more than representation — it’s
about making sure every employee feels heard,
respected, and empowered to contribute.
Through equitable policies, diverse leadership,
and opportunities for meaningful participation,
WDVA creates a sense of belonging driving deeper
commitment to our mission.

3. Shared Goals That Inspire Collective Action

When employees understand how their work
connects to broader WDVA goals, they feel
ownership of the outcome. By aligning team
efforts around a shared vision of success, we
foster collaboration, accountability, and a unified
drive to move the agency forward.

A Culture of Commitment

This strategy is about more than engagement
— it’s about cultivating a workplace where
people are proud of what they do and who they
do it with. By investing in WDVA employees
and creating space for their voices, we build a
stronger, more resilient agency — one where
everyone has a stake in our shared success.

When we lead with clarity, inclusivity, and
purpose, we don’t just build better teams — we
build a better future.

2.1.2 Provide structured opportunities for
employees to share input and participate in
decision-making.

WDVA’s strength comes from the collective
wisdom of our employees. This strategy is
rooted in a simple but powerful principle:
when employees are given real opportunities to
contribute, the entire organization benefits.

By creating structured opportunities for input
and participation in decision-making, WDVA
moves beyond top-down directives and fosters a
culture of collaboration, innovation, and shared
ownership.

1. Listening with Intention

We believe that listening is not passive — it’s an
active, ongoing process. Through regular feedback
channels such as agency townhalls, surveys, and
team forums, we ensure employee perspectives
are heard and used to inform the direction of our
work.

2. Inclusive Structures for Real Participation

Structure is key to equity. WDVA is committed to
building clear, accessible pathways for employees
at all levels to engage in meaningful dialogue and
influence outcomes — whether through working
groups, advisory committees, or participatory
planning processes.



3. Shared Decisions, Shared Success

When employees help shape decisions, they

are more invested in the results. This shared
approach leads to better ideas, stronger
implementation, and a deeper sense of pride and
accountability across WDVA.

Building a Culture of Collaboration

This strategy isn’t just about gathering feedback
— it’s about embedding employee voice into
the fabric of how WDVA operates. By making
participation a standard practice, not an
exception, WDVA creates a more responsive,
inclusive, and effective organization.

Because when people are part
of the process, they become
champions of the outcome.

GOAL. 22

Respect, Inspire and Empower Everyone

Objective 2.2: Develop employees to
enhance customer experience

2.2.1: Employees make decisions and provide
solutions in daily interactions with customers
in a responsive and customer centered
manner.

Every interaction with a customer is an
opportunity to make a difference. This strategy
focuses on equipping and empowering WDVA
employees to make informed decisions and
deliver real-time solutions reflecting our
commitment to responsive, customer-centered
service.

By trusting our employees as frontline problem-
solvers, WDVA creates a culture where service
excellence is not just a goal — it’s a daily
practice.

1. Empowering Employees to Act

WDVA believes those closest to the work are best
positioned to respond quickly and effectively.
That’s why we empower employees with the
tools, training, and authority they need to make
decisions addressing customer needs in the
moment — without unnecessary delays or red
tape.

2. Prioritizing Responsiveness

Our Veterans and their families deserve timely,
thoughtful support. By removing barriers and
encouraging proactive engagement, WDVA
ensures employees can resolve issues, answer
questions, and offer guidance with speed,
empathy, and professionalism.

3. Putting People First

At the core of every decision are our Veterans and
their families. Whether addressing a concern,
offering a solution, or simply listening, WDVA
employees are guided by empathy, respect, and a
commitment to positive outcomes. This people-
first mindset turns everyday interactions into
moments of trust and connection.

A Service Culture That Delivers

This strategy reinforces a culture where WDVA
employees feel confident, supported, and trusted
to do what’s right — and Veterans and their
families feel heard, respected, and valued. When
WDVA employees are empowered to lead with
solutions, everyone wins.

Because great service doesn’t come from policies
alone — it comes from people who are trusted to
make a difference.

2.2.2: Develop methods to learn and anticipate
the needs of customers and employees.

To truly serve well, WDVA must do more than
respond — we must anticipate. This strategy
focuses on developing intentional methods to
learn from and understand the evolving needs
of both our Veterans, their families, and WDVA
employees, so we can innovate, stay ahead

of challenges and deliver meaningful, timely
support.

By actively listening, analyzing trends, and
engaging with those we serve and work alongside,
we create responsive processes which forward-
thinking and people-centered.

1. Listening and Learning Continuously

WDVA is committed to building feedback loops
going beyond surveys or check-ins. Through
direct engagement, thoughtful data collection,
and ongoing dialogue, WDVA gains real insight
into the real experiences of customers and
employees.



2. Identifying Trends and Emerging Needs

Understanding the present helps WDVA prepare
for the future. By analyzing patterns in feedback,
service delivery, and workplace dynamics, WDVA
can anticipate where support is needed — before
a gap becomes a problem.

3. Acting with Purpose

Learning is only powerful when paired with
action. WDVA will use what we learn to shape
services, inform decision-making, improve
experiences, and create an environment where
Veterans and their families feel understood, and
WDVA employees feel supported.

A Culture of Anticipation and Care

This strategy helps shift WDVA mindset from
“responding to issues” to “preventing them.” It’s
about knowing the people we serve — and those
we work with — well enough to meet their needs
with precision, empathy, and foresight.

When we listen intentionally

and act proactively, we don’t

just keep up — we lead with
care.



GOAL. 3°

Be the leading state in
Veteran service delivery and

outcomes

Objective 3.1: Resident wellness, health
& safety are our priority

3.1.1 Support people, process and technology to
better document level of care, resource needs
and data collection in our homes.

Delivering high-quality care starts with having
the right information at the right time — and
knowing how to act on it. This strategy focuses
on strengthening the people, processes, and
technology supporting accurate documentation
of the level of care, resource needs, and data
collection in our homes.

By aligning these three critical areas, we ensure
care is not only delivered with compassion but
backed by clarity, coordination, and insight.

1. Supporting Our People

WDVA employees are the heart of care delivery.
WDVA is committed to providing employees

with training, support, and tools needed to
accurately document and communicate Residents’
needs. Empowered employees are essential to
capturing the full picture of care and ensuring it’s
responsive, appropriate, and timely.

2. Streamlining Processes

Clear, consistent processes make documentation
more effective and less burdensome. By
standardizing workflows and improving
communication channels, WDVA reduces errors,
increases efficiency, and ensures every step of
care is well-documented and aligned with actual
needs.

3. Leveraging Technology for Better Data

Technology is a powerful enabler. By investing in
systems that are intuitive, secure, and integrated,
WDVA can improve how data is captured,
analyzed, and shared. Better data means better
decisions — from staffing and supplies to care
planning and reporting.

A Smarter, More Responsive Care Environment

This strategy ensures our homes operate with
greater insight and accountability. When we
support our people, refine our processes, and
enhance our technology, we create a care
environment where needs are met with precision,
resources are used wisely, and outcomes are
continuously improved.

Because high-quality care
begins with knowing — and
acting on — what matters
most

3.1.2 Develop and implement initiatives that
foster a sense of purpose, meaning and quality
of life.

Quality of life is about more than meeting

basic needs — it’s about helping people thrive.
This strategy is centered on developing and
implementing initiatives fostering a deep sense
of purpose, personal meaning, and overall well-
being for those we serve.

Whether in our homes, programs, or broader
communities, WDVA is committed to creating
environments where every individual feels valued,
engaged, and connected — because a fulfilling
life is built on more than just care; it’s built on
dignity, identity, sense of purpose and belonging.

1. Fostering Purpose and Engagement

WDVA believes everyone deserves opportunities
to contribute, grow, and feel a sense of purpose.
Through volunteer programs, creative outlets,
social connection, and meaningful daily activities,
WDVA empowers individuals to stay active
participants in their own lives and communities.



2. Creating Meaningful Experiences

Personal meaning looks different for everyone.
That’s why WDVA initiatives are designed to
reflect diverse interests, backgrounds, and values
— from cultural and spiritual engagement to
recreational and educational opportunities that
bring joy, connection, and enrichment.

3. Supporting Whole-Person Well-Being

True quality of life includes emotional, social,
and mental well-being. By integrating supportive
services, personalized care, and relationship-
building into everyday life, WDVA nurtures a
holistic environment where people feel seen,
heard, and supported.

More Than Care — A Life Well Lived

This strategy is about honoring the whole
person. When we create spaces where people feel
purposeful, connected, and fulfilled, we not only
improve quality of life — we affirm the value of
every individual.

Because everyone deserves to
live a life full of meaning and
purpose.

GOAL. 32

Be the leading state in Veteran service
delivery and outcomes

Objective 3.2: Ensure Veterans,
transitioning service members and
their families have access to services
and their earned benefits

3.2.1 Identify innovative ways to reach rural
and underserved Veteran populations.

Our Veterans and their families deserve equal
access to care and support — no matter where
in Washington State they live. This strategy is
dedicated to finding innovative, effective ways
to connect with rural and underserved Veteran
populations, ensuring geographic or systemic
barriers do not stand in the way of the services
they need and deserve.

We recognize traditional approaches may not fully
reach all communities, so WDVA is committed

to exploring new solutions that are flexible,
accessible, and tailored to unique local needs.

1. Leveraging Technology to Expand Access

From telehealth to mobile apps, digital tools can
bring critical services directly to Veterans and
their families in remote areas. We will explore
and implement technology-driven solutions
that overcome distance and provide timely,
personalized support.

2. Building Community Partnerships

Our federal, state and local governmental
organization, along with Veteran-focused groups,
and community leaders hold invaluable insights
and trusted relationships. By partnering with
these allies, WDVA can develop culturally relevant
outreach strategies and create welcoming points
of contact for Veterans and their families in their
own neighborhoods.

3. Designing Flexible, Veteran-Centered
Approaches

No two communities are the same. We will listen
carefully to Veterans’ experiences and preferences
to design outreach initiatives that respect their
unique circumstances — whether through mobile
clinics, pop-up events, transportation services, or
alternative service delivery models.

Reaching Every Veteran, Wherever They Are

This strategy is about more than just expanding
reach — it’s about ensuring equity, respect, and
meaningful connection. By embracing innovation
and collaboration, we commit to leaving no
Veteran behind, building bridges to services and
support meeting Veterans where they are.

Because every Veteran's
service deserves to be
honored with access, care,
and opportunity — regardless
of geography.

3.2.2 Leverage federal and other partnerships
to align with agency priorities.

In today’s complex landscape, collaboration is
key to advancing our mission effectively and
efficiently. This strategy focuses on leveraging
federal and other strategic partnerships to
align resources, expertise, and efforts with
WDVA priorities — amplifying our impact and
accelerating progress toward our goals.



By building strong alliances, we ensure our work
is informed by best practices, supported by shared
resources, and positioned for sustained success.

1. Aligning with Federal Initiatives

Federal programs and funding offer critical
opportunities to enhance and expand our services.
WDVA will actively seek alignment with federal
priorities and leverage available resources to
maximize benefits for the communities we serve.

2. Cultivating Diverse Partnerships

Beyond federal connections, WDVA will engage
state agencies, nonprofits, private sector
partners, and community organizations whose
missions complement ours. These partnerships
create a network of support and innovation that
strengthens every facet of our work.

3. Enhancing Coordination and Collaboration

Effective partnership requires clear
communication and shared goals. We are
committed to fostering transparent, collaborative
relationships reducing duplication, improving
service delivery, and creating unified approaches
to complex challenges.

Partnering for Greater Purpose

This strategy embodies our commitment to
working smarter and stronger — harnessing the
power of collaboration to advance our mission.
By aligning with federal and other partners, we
expand our reach, deepen our expertise, and
deliver more comprehensive, impactful services.

Together, we achieve more.



GOAL 4:

Operate efficiently and
effectively

4.1.1 Use performance tracking to report
outcomes.

To achieve meaningful impact, WDVA must know
where we stand — and where we’re headed.

This strategy emphasizes the use of performance
tracking as a vital tool to measure, monitor,

and report outcomes, ensuring transparency,
accountability, and continuous improvement in
all we do.

By systematically collecting and analyzing data,
WDVA gains clear insights into the effectiveness
of our programs and services, allowing us to
celebrate successes, identify challenges, and make
informed decisions to enhance our impact.

1. Measuring What Matters

We commit to tracking key performance
indicators aligning with our mission and goals.
These metrics provide a clear picture of how well
we are serving our communities and meeting our
strategic objectives.

2. Transparent Reporting

Performance data will be shared regularly with
stakeholders — including employees, leadership,
partners, and the public — to foster trust and
demonstrate our commitment to results and
responsible stewardship.

3. Continuous Learning and Improvement

Tracking outcomes is not just about reporting;
it’s about learning. WDVA will use data-driven
insights to refine strategies, improve service
delivery, and innovate in response to emerging
needs and opportunities.

Accountability That Drives Success

This strategy reinforces our dedication to being
a results-oriented organization. By leveraging
performance tracking, WDVA ensures our work is
measurable, transparent, and changing to better
serve those who depend on us.

Because what gets measured,
gets improved.

4.1.2 Strengthen employee knowledge, skills
and abilities in the use of best practices and
new system processes.

WDVA employees are our greatest asset, and their
growth is essential to our success. This strategy
centers on strengthening employee knowledge,
skills, and abilities by equipping them with the
latest best practices and training on new system
processes.

By investing in continuous learning and
professional development, WDVA ensures our
workforce is confident, capable, and ready to
deliver high-quality services with efficiency and
innovation.

1. Embracing Best Practices

WDVA commits to identifying and integrating
proven methods and standards to enhance
performance and outcomes. Sharing these best
practices across teams creates a culture of
excellence and continuous improvement.

2. Training on New Systems and Processes

As technology and workflows evolve, so must our
skills. Comprehensive training ensures WDVA
employees are proficient with new systems,
enabling smoother operations, better data
accuracy, and enhanced service delivery.



3. Supporting Ongoing Development

Learning doesn’t stop after initial training.
WDVA will provide ongoing opportunities for
skill-building, coaching, and knowledge sharing
to keep employees engaged, adaptable, and
empowered to meet changing demands.

Building a Skilled and Agile Workforce

This strategy reinforces our commitment to
nurturing a knowledgeable, skilled, and forward-
thinking team. By strengthening employee
capabilities, we not only improve individual
performance but also drive organizational
excellence and innovation.

Because when our employees
grow, WDVA thrives - and our
Veterans and their families
benefit.

GOAL 43

Operate efficiently and effectively

4.2.1 Ensure all employees have access to
strategic plan performance information.

An informed team is an empowered team. This
strategy is dedicated to ensuring all employees
have timely and easy access to strategic plan
performance information, fostering transparency,
alignment, and collective ownership of WDVA
goals and progress.

When everyone understands where we are headed
and how we are performing, we create a culture
of shared purpose and accountability — where
every employee feels connected to the mission
and motivated to contribute.

1. Open Access to Performance Data

WDVA will provide clear, user-friendly channels
for employees to access up-to-date information
on strategic priorities, key performance
indicators, and outcomes. This openness will
promote trust and keep everyone aligned on our
progress.

2. Enhancing Understanding Through
Communication

Access alone is not enough; WDVA will also
ensure performance data is communicated in
meaningful ways—through summaries, strategic
goal team report outs, townhalls and regular
email updates—to help employees grasp the
significance of the information and how it relates
to their work.

3. Encouraging Engagement and Feedback

By sharing performance information broadly,
WDVA invites employees to engage in discussions,
offer insights, and take ownership of continuous
improvement. WDVA will foster a collaborative
environment where success is a shared
responsibility.

Building Unity Through Transparency

This strategy reflects our belief that transparency
fuels motivation and strengthens WDVA
performance. When employees are informed and
engaged with WDVA strategic goals, we build

a stronger, more connected agency — ready to
achieve great things together.

Because shared knowledge
leads to shared success.

I 4.2.2 Implement data-driven strategies.

In today’s fast-paced and increasingly digital
world, decisions driven by data are no longer
optional —they are essential. Our strategy to
implement data-driven strategies is about
transforming how we operate and deliver value
by embedding data at the core of every decision,
process, and initiative.

This approach begins with building the right
infrastructure—ensuring we have robust systems
to collect, store, and analyze data in real time.
But it goes far beyond tools and technology. It’s
about cultivating a culture where data is trusted,
accessible, and actively used to guide actions
across all levels of the organization.



By leveraging analytics, business intelligence,
and predictive modeling, WDVA will gain deeper
insights into customer behavior, market trends,
and operational performance. These insights will
empower WDVA to:

- Make faster, smarter, and more confident
decisions

- Personalize customer experiences and
improve engagement

- Optimize processes for greater efficiency
and cost savings

- Identify new opportunities and mitigate
risks proactively

This is not a one-time initiative—it’s a mindset
shift. Implementing data-driven strategies will
ensure WDVA moves from reactive to proactive,
from intuition-based to evidence-based, and
from siloed thinking to integrated intelligence.

Because a more agile,
innovative, and competent
organization thrives in
complexity and leads with
clarity.

4.2.3 Build leadership effectiveness and
competency through clear expectations and
learning experiences.

Effective leadership is the cornerstone of any
high-performing organization. To drive sustained
success in a dynamic and evolving environment,
WDVA must invest in the growth, clarity, and
capability of our leaders at every level.

Our strategy to build leadership effectiveness
and competency through clear expectations and
learning experiences focuses on creating a strong
foundation for leadership excellence—grounded
in transparency, accountability, and continuous
development.

This begins with clarity of expectations. When
leaders understand what is expected of them—
both in terms of outcomes and behavior—they
are better positioned to align their teams,

make decisions with confidence, and lead with
consistency. WDVA will establish well-defined
leadership competencies and performance
standards that serve as a compass for individual
growth and organizational alignment.

Equally important is our commitment to
deliberate learning experiences. Through targeted
development programs, coaching, mentoring,
and experiential learning, we will equip leaders
with the skills, mindset, and resilience needed

to navigate complexity, inspire others, and drive
results.

These experiences will be designed to meet
leaders where they are—whether emerging, mid-
level, or executive—ensuring a pipeline of capable
leaders ready to meet today’s challenges and
tomorrow’s opportunities.

By integrating clear expectations with meaningful
learning, we are not just building better leaders—
we are shaping a leadership culture rooted in
accountability, adaptability, and continuous
improvement.

Because empowered leaders
foster stronger teams, deliver
higher performance, and
champion our vision with
clarity and purpose.



