y@ur Cabinet and Governor Appointed Agencies’ Performance Audit Action Item(s) & Status
Washington

Evaluating Washington State Oversight of the Cannabis Industry: Follow-up issues
(See also cabinet agency response for full context to Washington State Auditor’s Office (SAO) report, October, 2024)

The Liquor and Cannabis Board were included for this performance audit.

SAO Recommendations summary (Rec):

1. Continue to identify and implement improvements to CCRS to make it as functional as possible to aid enforcement actions until a new system can be
procured.

2. Identify and incorporate leading practices that can help it more effectively manage agency projects, including the project to implement a new tracking
system. Formalize these practices, as well as those practices already in place, and make them available as agencywide guidance to anyone in charge of
managing projects.

3. The agency develop more formal guidance for prioritizing risk, such as policies and procedures around triaging complaints.

4. Consult 2018 audit recommendations on risks and thresholds when developing future alerts.

The table below shows the current status of action items the agency initiated to address issues identified in the performance audit report. Please see the
cabinet agency response for additional context and any additional steps already taken.

Issue/  Status Action Steps Current Budget  Legislation

Rec Resources? | Impact? Required?

Rec.1 | Complete Review internal program and LCB Nov. Yes No No (IT/Examiners prioritized highest risk fields
prioritize highest risk data 2024 for CCRS improvements, not highest risk
fields fields to identify diversion/inversion,

accurate?)

Rec.1 | Complete Develop a plan and schedule LCB Dec. Yes No No IT identified high risk data fields and created
to address highest risk data 2024 error messages and checks to ensure
field obviously incorrect data could not be

entered.

Rec.2 | Complete Conduct information sharing LCB Jan. Yes No No After gathering information, formal and
and collaboration sessions to 2025 informal meetings with staff and experts,
learn more about project the LCB sought to hire a project manager to
management help oversee a new traceability platform

and to provide expertise in project
management throughout the agency. She
was hired in 2024.
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https://results.wa.gov/sites/default/files/Response-cannabis-oversight-2024.pdf
https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1035550&isFinding=false&sp=false
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Action Steps

Current

Budget

Legislation

Rec. 2

Complete

Construct intranet SharePoint
website for project
management repository

LCB

March
2025

Resources?
Yes

Impact?
No

Required?
No

The LCB’s strategic portfolio management is
here: LCB Strategic Portfolio Management -
Home

Rec. 2

Complete

Research and develop agency-
wide policies and procedures
for project management

LCB

June
2025

Yes

No

No

From the hiring of a PMO to focus on
traceability, to extensive work on system
requirements, to a new focus on project
management in all large projects, the
agency has transformed how it manages
complex projects.

Rec. 3

Ongoing

Memorialize the cannabis case
prioritization process

LCB

Dec.
2024

Yes

No

No

Any complaint information received by the
division alleging a possible violation of
law(s)/rule(s) will be reviewed to determine
investigative or education outcome and
entered in the case management system.
o 208 Reporting Alleged
Violations Procedure
o 346 Reporting of Alleged
Violations Policy
o 605 Investigative Unit
Referral Procedure
o 610 Cannabis Diversion
Inversion Policy
To further reinforce cannabis prioritization,
it is captured documented in annual staff
expectations and reviews, as well as weekly
team meetings and annual in-person
meetings.

In general, public safety/product safety
concerns are prioritized highest, followed by
hidden ownership/true party of interest
case, and then all others.

Rec. 3

Complete

Formalize licensee education
framework and procedures
related to traceability alerts

LCB

April
2025

Yes

No

No

Agency Policy 610 formalizes the
Enforcement and Education division’s
response to potential diversion/inversion in
the cannabis industry. The use of
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https://stateofwa.sharepoint.com/sites/LCB-PortfolioManagement
https://stateofwa.sharepoint.com/sites/LCB-PortfolioManagement
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Action Steps

Lead

Due

Agency Date

Current
Resources?

Budget
Impact?

Legislation
Required?

Notes

CCRS/traceability to identify data anomalies
that could be signs of diversion/inversion is
a component of this policy.

Traceability system alerts trigger a
complaint to be generated by the
Enforcement and Education division, which
will be assigned to cannabis unit, examiner’s
unit, or the education program.

Rec. 3

Ongoing

Track diversion and inversion
cases not involving licensees

LCB

June
2025

Yes

No

No

The agency continues its work in this area in
partnership with the Washington State
Patrol and local law enforcement agencies.
This recent bust is a good example of the
effectiveness of this partnership.

Diversion/inversion complaints are entered
into the case management system. For non-
licensees, they will be sent to local law
enforcement agencies

Diversion will always impact licensees, the
source being the licensee.

Inversion may not always impact a licensee,
if the product comes from outside our
system and does not enter the system or
possession of a licensee.

Rec. 4

Ongoing

Review future enhancement
and system alerts lists for
integration

LCB

Dec.
2024

Yes

No

No

Staff prioritized enhancements and business
logic improvements to CCRS in late 2024.
Those deemed critical were programmed
into CCRS. A further group of enhancements
was added in June of 2025.

Rec. 4

Ongoing

Review data dictionary
enhancements

LCB

Dec.
2024

Yes

No

No

The user guide for CCRS including
definitions of required data are constantly
updated. They are a component of the CCRS
resources page: CCRS Resources |
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https://lcb.wa.gov/content/lcb-finds-illegal-cannabis-sales-unlicensed-location-red-barn-trading-post-pierce-county
https://lcb.wa.gov/ccrs/resources
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Issue/ Status Action Steps Due Current Budget Legislation

Rec Date  Resources? | Impact? Required?

Washington State Liquor and Cannabis
Board

The most recent update to the guide
occurred in July of 2025.

Rec.4 | ongoing Identify and document process | LCB June Yes No No LCB has incorporated system alerts, as
to perform audits based on 2025 previously recommended by the Auditor,
traceability data into our current system to aid in identifying

potential areas of investigations and will
continue to incorporate additional alerts.
This is reflected in agency process 610, on
cannabis inversion/diversion.
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