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'@sIMPACT/DIFFICULTY MATRIX

Why use it? The quadrants on the impact/difficulty matrix helps guide your decisions and next steps by visibly seeing where
each item lands based on its impact and difficulty for later.

STEPS: L:E
T
1. Gather a list of items you want to evaluate.
2. Define what “impact” and “difficulty” means.
3. Foreach task oridea, assess: b Quick wins Challenging
-3 I SN
o Impact:isthe expected benefitonceimplemented highorlow? S
o Difficulty: is the effort to implement this high or low?
4. Plot your items on the chart.
5. Use the quadrants to guide your decisions and next steps. :
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