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ALTERNATIVE WORLD IDEAS
DEFINE

(Rev. 08/2025)

Alternative World Ideas is a
creative exercise to spark
new thinking by imagining
your service in a completely
different context. The goal
is to break assumptions and
discover fresh solutions.

How to do it:
Define your challenge – e.g., “How
might we make applying for benefits
easier?”
Pick an alternative world – Examples: a
theme park, a luxury hotel, a space
station, a coffee shop.
Ask “What if…?” – Imagine how your
service would work in that world (e.g.,
“What if applying for benefits worked
like ordering coffee at Starbucks?”).
Sketch or describe ideas – Capture the
most interesting concepts.
Share and discuss – Look for elements
that could inspire real improvements.


