7) Develop Mindset

Learn from Failure

WHY FAILURE IS A CRITICAL PART OF THE PROCESS

In Human-Centered Design (HCD), failure isn’t the end—it’s a step forward. Learning from
failure means embracing mistakes as opportunities to grow, improve, and get closer to
solutions that truly work for people. It encourages experimentation, reduces fear of getting it
wrong, and helps teams adapt with resilience and insight.

WHAT IT MEANS TO LEARN FROM FAILURE

* Fail Forward: Use each misstep as a source of learning and progress.

* Be Transparent: Share what didn’t work so the team - and others - can learn too.
« Stay Curious: Ask “What can this teach us?” rather than “What went wrong?”

« Detach from Perfection: Focus on learning, not flawless execution.

BENEFITS OF EMBRACING FAILURE

* Accelerates learning and improvement

* Buildsresilience and adaptability in teams

* Encourages a growth mindset and continuous innovation
* Creates a safe culture for honest feedback and reflection

HOW TO PRACTICE THIS MINDSET
* Prototype Early and Often

Use quick, small experiments to test ideas and learn before committing to big changes.
* Normalize Reflection

Hold regular debriefs to capture lessons from what didn’t go as planned.
* Modellt as Leaders

Share your own failures to create psychological safety for others to do the same.

IN SUMMARY
Failure is not the opposite of success—it’s part of the path to it. When teams learn from failure

with humility and curiosity, they unlock smarter solutions and create lasting, human-centered
impact.
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