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Objectives 

• Learn secrets to success in integrating Lean into a culture.

- Leadership Buy in

- Leadership Support 

- Leadership Walking the Talk 

• Ideas to take back to your workplace.

• Share lessons learned. 
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Why Lean – Sell it!

We are building a culture where employees are: 

• Excited to come to work. 

• Valued for their skills and talents.

• Included in process improvements. 

• Respected.

• Trusted to make decisions. 

• Empowered to fix what bugs them. 

• Creating more value for our customers.  

• Build trust in government.
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Your Energy
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What do leaders get when employees are:  

• Excited to come to work. 

• Valued for their skills and talents.

• Included in process improvements. 

• Respected.

• Trusted to make decisions. 

• Empowered to fix what bugs them. 

• Creating more value for our customers.  

• Build trust in government.

Put it in Chat 
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Strategy

• Help them understand the why - Lean/Continuous Improvement 
Strategy.

• Help them understand what’s in it for them and the agency.

• Help them understand their role in helping achieve it.

• Provide them opportunities to engage and fulfill their role.  

• Sell opportunities.
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Strategy

• Action planning in advance – build in Leadership 

- Change Management (communication and training to start)   

- Culture 

- Daily Lean 

- Projects 

- Resources 

- Results



Change Management – Sell it 

• What

• Why

• What’s in it for them 

• What’s in it for the agency

• How it supports current efforts 
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What and Why Lean – Sell it!

We are building a culture where employees are: 

• Excited to come to work. 

• Valued for their skills and talents.

• Included in process improvements. 

• Respected.

• Trusted to make decisions. 

• Empowered to fix what bugs them. 

• Creating more value for our customers.  

• Build trust in government.
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Our Strategic 
Direction 

3

The Governor’s 
Strategic 
Direction 

Our Daily Work 
and Customer 

Experience

1
How we Measure 

our Results 

4

2

How we Improve 5

Lean

Data Driven Decisions

Internal Audit 

Internal Controls

Voice of Customer

Information Management
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Your Alignment Thoughts

How could you sell alignment of your Lean or Process 
Improvement efforts with other agency efforts?

Put it in Chat 



Training

• Executives 

• Leadership Team 

• Employees 

Engage Leadership! 

Regularly put data in front of them!
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Green Belt Class of 2013 
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Green Belt Class of 2014 

Green Belt Class of 2016 
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Green Belt Class of 2022 
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Culture – embedded into 
everyday work

How we do things around here:

• Green belts in every division 

• Yellow belts in every division 

• Quarterly check ins with Executive Team 



Culture –
embedded into 
everyday work

How we do things around here 
continued:

• Quarterly check ins with 
Assistant Directors – how can 
we help you. 

• Engage them in recognition. 

• Share their division data.

• Share learning opportunities. 

• Check in on their division 
projects.
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14. I am encouraged to come up with better ways of doing things.
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I am encouraged to 
come up with 
better ways of 

doing things.

Analysis 2022

• Results remain strong.  

• 74% of responses were positive, with an 
average rating of 4 out of 5. 

• Revenue is a leader and exceeds the statewide 
average by 15%. 

• 80% remains an ambitious target, but we can 
do it!

2018 Compared to 2022

• Increased from 2018 (6% points). 

Lean Transformation Office Action 

• Continue to offer Lean Leadership and Lean 
101 training. 

• Yellow Belts. 
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Daily Lean 

• Lean 101

• Set goals to increase knowledge 

• Recognition  

19



Projects 

• Things already focused on 

- Strategic 

- Operational 

• Results report outs at 
Leadership Team

- Learning

- Recognition 

- Celebration

- Keep it in front of them

= FUN
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Results 
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Results 

• Leadership Team 

• Mini posters 

• Inside Revenue

• ReveNews
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Resources 
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Identify what 
you need.

01
Ask for what 
you need. 

• Includes what you 
need from them 
individually.

02
Make the case.

03
Be persistent.
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Inside Revenue - Lean
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https://insiderevenue.dor.wa.gov/
https://insiderevenue.dor.wa.gov/


What’s one thing you’re going to try?

Put it in chat.
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Lessons learned  

Show linkages

Show results often

Build coalition 

Be persistent
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Questions?

27



28

Contact 

Cyndee Baugh

Administrator 

cyndeeb@dor.wa.gov

360-596-3631

Jennifer Panco 

Lean Capacity 

Development Manager

Jenniferp4@dor.wa.gov

360-534-3811

Jerimiah Wedding 

Data-driven Decisions 

Program Manager

Jerimiahw@dor.wa.gov

360-534-3813

mailto:cyndeeb@dor.wa.gov
mailto:Jerimiahw@dor.wa.gov
mailto:morganm@dor.wa.gov



