








	Enterprise-wide Lean and Continuous Improvement Community of Practice
	May 20, 2025
10:30 am – 12:00 pm
Zoom Meeting
Meeting ID: 853 8672 4896



	Meeting Purpose
	· Learn more about the Hoshin Kanri strategic planning philosophy and methods to align long-term objectives with actionable execution of strategies and day-to-day activities

	Community Expectations
	
· Treat others with respect and patience
· Practice the golden rule (treat others how you want to be treated)
· Be present
· Show up on time (as schedules allow)
· Assume good intentions
· Provide grace as we form a community
· If possible, turn cameras on when speaking
· Mute your mic unless speaking



	#
	Agenda Item
	Time
	Lead

	1
	Welcome and Announcements
	10:30 – 10:40
	Theresa Dew, Senior Performance Advisor
Results Washington

	2
	Topic Teaching & Project Share
[bookmark: _Int_XyBV4JHo]Hoshin Kanri: Establishing Organizational Alignment At All Levels
	10:40 – 11:35
	Ryan Zeng, Executive Director
Association for Manufacturing Excellence (AME) Seattle Consortium

	3
	Q&A
	11:35 – 11:45
	All

	4
	Round Robin Activity
· [bookmark: _Int_o6nMuIgD]Teaching debrief
· Project shares
· Barriers/assistance
	11:45 – 11:55
	Theresa Dew, Senior Performance Advisor
Results Washington

	5
	Wrap Up
· Attendee survey
	11:55 – 12:00
	Theresa Dew, Senior Performance Advisor
Results Washington

	6
	Adjourn
	12:00
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